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Consultative Committee Minutes 
10/7/2011  
 
Guest: Chancellor Johnson 
Absent Members: Tipcke, Buchanan 
Present Members: Herrmann, McPhee, Wente, Dean, T.Goodnough, Donovan, Barbour, Helsper, 
Govada, Miller 
 
1) Approve Minutes of previous meetings 
o Only minor adjustments made 
2) Chancellor Jacquie Johnson 
• Inauguration of President Kahler went well 
o Very different than President Bruinicks 
o Focused on Metrics, we need to heed this as a campus. 
o The metrics are important and we need to find a way to convey how Morris is special and 
unique using metric polls. 
• Our campus has a 50% retention/graduation rate for 4 years 
o We’d like to have it up to 60% 
o 5 year is at 75% 
o 6 year is at 80% 
o Our retention from freshman to sophomore year is 83% (UMTC is 90%) 
• We need to have more accountability on what students do after graduation 
o The Liberal Arts education creates graduates that have the best critical thinking and 
problem solving skills.  They can be flexible as to what jobs they get and maintain. 
o President Kahler really grasps the importance of the Liberal Arts 
• As a campus, there needs to be more upward mobility for staff/faculty (non-tenure track) 
o Create roles that allow for promotion to aid with turnover and enhance staff development. 
 More titles/positions 
• Chancellor Johnson’s 360 Review is finally finished. 
o Vice Chancellor Sandy Olson-Loy is up for Review next 
o Reviews help air grievances and help those under review improve how they do their jobs. 
3) Adjourn 
Respectfully Submitted, 
Molly Donovan 
